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INSIDE TUCSOM BUSINESS

* SUCCESSFUL METHODS
Companies can gain big by

adopting

By Walter Tighe

for feside Treson Business

Mg a global leader In complete phaoto-
voltale systems, Tucsons Selon Corp, un-
derstands #ffactive managemant sysiems
are: eritical for establishing and improving
business performance. [n building it new
100,000 square-fool mamifacioring feeility
at 649540 5, Conntry Club Road near Tocson
Tnbermatiomal Airport, & strategic goal of
the Solon Group was o ensure B operated
under an internationally recognized op-
arational and environmental management
syslom.

The managerment eam of Solon knew
ihat interpretatien and application of the
IS0 SO0 02000 Quality Management System
Stamckand and 14000 Environmental ban
agement System Standard required knowl-
edge and a comprehensive approach for a
robust system and eflective process doen-
e nlALion.

Wi nesded an experienced consultant
whao could lead us through this project and
b mdapiable to the numeroas activities,
processes, and personnel invelved in de
veloplng a new solar mamifaciiring plant,
sald Jon Sams, manager of administration
for Solon Corporation, My firm, Sostain-
ing Fdge Solitions, provided consalting
for Solon. Many businesses can benefil in
ibe longierm financially and efficlently by
adopting standardized practices and sys-
lems, A e beam approach was osed in
the process of defining, documenting, and
estabdishing the organization’s operational
and envimnmental systems, Companies
that aperate ander these global standards

effective operating systems
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focus on continuees review of operations,
prevention rather than detection, oormec-
live actions and aeciimde ouleomess, am
munication within  processes, company
persannel, suppliers, and customers. These
attributes lead to predictable process inpuots
andd CHlpMiLs, ool aof buosiness coss, in
creaded productivity, and sedoced waste
A high level of management commitment
amdd imvolvemnent that supports a costomer-
lacsed envirenment is essential.

Providingcomplete photoveliaic sysioms
far the construction of solar power plants
resquires a detailed and dynamic product
design and development system.

Olal Koester, prestdent and CBEO of So-
lan, said, “Our products must meet specific
customer and poawer reguirements. We cre-
ane integrsted customized systems thal can
be roof moumted, gronnd mounted, oF spe-
chfic modules with unbgque requirements
W now have a detailed and docomented
delivery system specific 1o our nesds that
defines our process nequlrements from pro-
posil v aftermarked support”

Another banehn this system has brooght
Lo Uhe company is an effective performance
MEagFe et Sysie.

*Performance measurement |shelping us
iclentify the capahbilities of our processes and
Eieping the focos on our key bisginess mel
rhes Oy pmployvecs are aware of our mea-
sures and this helps s all to nnderstand and
improve on what s imporiant o our costom-
ers i oar business growthy' Kesseer said.

As a steward of renewable sources and
ecplogical change, the environment is &
ke business [actor of a solar energy com-
pany. Sodon’s Environmental Sanagement

Adopting international operating standards like 150 2007:2008 helped S0blon Corp better build its new 100,000 square-foct facility,

System [EMS) provides the company &
[ramework 1o consistently control and
mainlain ils impact on the envirenmenl
and contnually impeove s basiness
aperatbens, 1500 14001, Envirenmental
System Standand sometimes referred to
as the “green” standard, establishes gpe
clfte requirements for developing a com-
prehensive environmental management
system, The standard recpines the com-
pany identily its environmental aspects,
producis or services that can interact
with the environment and their Impact,
changes tothe environment.

Mike Messing, environmental and
auality manager for Salon, s responsible
for many features of the EMS.

“Or EMS s a large part of who we
are, whal we prodioes, and what our cus
tomers and the publle expect from s,
Implementing this system drove ns 1o
determine whal activities, producis, and
services we mosl aoniral II11I| Ly l!il'1TI
anstrate sound environmental peelor-
mance,” Messing sabd,

Whether your business is a mann-
[achurer Or & SErviees -e'rlh:'r|;:-ri.ﬂ.-|::. lhese
proven operational systems provide a
competitive advantage and a powerful
marketing tool in today's highly com-
petitive global marketplacs.
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